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MANAGEMENT 

 

What’s the number one reason a new 

technology initiative doesn’t meet 

expectations? 
 

To us, the answer is no surprise: it’s usually due to a lack of 

adequate project management resources. A typical project 

management role demands 50 to 100 percent of a person’s time. 

But what happens when project oversight is given to someone 

already juggling multiple responsibilities? Projects run behind 

schedule and over budget – and the pain reliever runs out. 

  

With DelCor’s help, your staff can focus on their real responsibilities 

while our PMP-certified consultants do what they do best. Our 

project managers also have backgrounds in association 

management; they understand the processes, practices, culture, 

and constraints unique to organizations like yours. 

 

We help with all phases of project management: 

� Our Requirements Analysis provides the knowledge needed to 

select a system that will live up to expectations now and in the 

future.  

� An RFP Development & Review helps you find the best match for 

your organization’s needs, budget, and culture.  

� A Design Study is critical to using technology to its full potential. 

We help you decide how to resolve gaps between a vendor’s 

product and your processes.  

� During Contract Negotiation, our consultants deliver agreements 

that minimize costs and risks, keep everyone on schedule, clarify 

expectations, and prevent unwelcome surprises. 

 

Completing a technology selection project only gets you halfway to 

progress. You can eliminate additional headaches by enlisting our 

consultants to manage the implementation of your new (or 

upgraded) system. During Implementation Oversight, we: 

 

� Define the scope of the project and roles of everyone involved. 

� Develop, monitor, and update the project management plan. 

� Facilitate communication and coordination of work. 

� Review ongoing work to ensure contract compliance. 

 

DelCor relieves project management stress – so you can put down 

the pain reliever and enjoy a smooth, successful system selection 

and implementation. 

Tip 

Manage the project plan rigorously! Project 

creep translates directly into project cost 

overruns. 


