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The new hot place in town is the cloud. Should you go there too? Once you get past all the 
cloud-washing sales buzz in the air, you’ll find many good arguments for considering the cloud. 
But first, what the heck is the cloud?

The cloud isn’t a nebulous 
concept; it’s based on real 
hardware and software that 

someone else houses. The cloud refers 
to shared IT resources delivered over 
the Internet as a service. Think hosting 
on steroids, or a virtual network. You 
don’t own the cloud, the services, or 
the servers; you pay as you go to use 
them.

One way to think of it is “utility 
pricing.” When you need electricity for 
your office, you purchase that service 
from an outside vendor and only pay 
for what you use. In the summer, your 
consumption and bill increase when 
you need more electricity to run the 
air conditioning. You rely on utility 
experts to build and maintain the 
power generator, substations, and 
power lines, while you stay cool, calm, 
and collected focusing on what really 
matters: your work and mission.

The cloud works the same way. 
You don’t have to purchase the 
infrastructure; you don’t have to 
secure it against intruders; and you 
don’t have to maintain it and keep it 
updated with the latest technology. 
And unlike electricity, you don’t have 
to worry about the cloud going down 
during a storm. Leave your network to 

the experts and let your staff focus on 
bigger and better things.

THE GROWING CLOUD
The buzz about the cloud is fairly new 
but the concept has been around for a 
while. Vendors have hosted software 
as a service (SaaS) since the 1990s. 
As far back as the 1960s, IBM hosted 
data centers for banks and other large 
organizations.

With faster broadband connections 
and more powerful, less expensive 
technology, the growth of the cloud has 
exploded. The cloud makes it easy for 
start-up technology companies to have 
access to infrastructure they wouldn’t 
otherwise be able to afford. Yelp, 
Hootsuite, Pinterest, and Flipboard all 
owe their existence to the cloud.

You probably already use the cloud. 
How many of these applications do you 
use at work or home?

•	 Broadcast email services like 
Constant Contact or MailChimp

•	 Email spam filters
•	 Association management systems
•	 Political action software
•	 Google Apps, Gmail, and a host of 

other Google services
•	 Social applications like Facebook, 

Flickr, and Twitter

DelCor was one of the early adopters 
of cloud computing because, to be 
honest, we saw the cloud’s tremendous 
potential for our association clients. In 
2008, we launched the DelCor cloud 
(now called Cloud Connection), our 
private cloud solution tailored to the 
unique needs of associations and 
nonprofits.

The rest of the world is catching up. 
Organizations of all sizes are increasing 

their investments in the cloud. Ninety 
percent of Microsoft’s 2011 R&D budget 
was spent on cloud computing strategy 
and products. In a 2011 IBM survey of 
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2,000 midsize companies, two-thirds 
were planning or had deployed cloud-
based technologies.1

The nonprofit world plans to spend 
more of its budget on the cloud. In its 
2011 Nonprofit Technology Staffing and 
Investments Survey, NTEN reported 
that one-third of respondents were 
likely to increase spending on cloud 
solutions – 34 percent on cloud/hosted 
software and 33 percent on cloud/
hosted hardware.2

You know the cloud is part of the 
mainstream when even the White 
House instructs federal agencies to 
give cloud applications and services 
priority over traditional technologies 
for new IT projects.3

One-third of all IT spending in 2013 is 
projected to be in cloud computing.4 
By 2020, one-third of data will pass 
through the cloud, even if it doesn’t 
live there.5 We think that’s actually a 
conservative estimate.

THE BEAUTY OF CLOUDS
It might seem scary to outsource a 
large portion of your IT infrastructure 
to the cloud. Like any major business 
decision, you must have the right 
reasons to consider it and the return 
must be worth it. Here’s why we love 
the cloud solution for associations.

Strategic and proactive IT staff
When you let the experts host 
and maintain your technology 
infrastructure, your IT staff can get 
out of the business of managing the 
server room and into the technology 
and innovation that will help your 
organization realize its mission.

Instead of spending their time 
dealing with hardware and software 
purchases, installations, maintenance, 
repairs, warranties, licenses, updates, 
and security, your IT team can focus on 
more meaningful business – providing 
service to staff and members.

More reliable IT infrastructure
Instead of an on-site server that can go 
down at the most inconvenient times, 

leaving your staff scrambling, you can 
rely on one of the cloud’s most critical 
benefits – redundancy. If a cloud server 
goes down, another immediately takes 
over without a hitch and without any 
effect on its end-users. 

DelCor’s Cloud Connection is a good 
example of redundancy at work. 
We can promise our clients 99.99 
percent uptime because, unlike other 
providers, our cloud solution uses two 
data centers (Washington, D.C., and 
Chicago) with backups between them. 

Hey you, get off of my cloud: higher 
level of security
Cloud providers are security experts. 
Contrary to the perception given by the 
media, more security breaches happen 
at on-premise sites than at cloud 
hosting providers. 

Not only is your data protected 
from online threats, but cloud 
hosting facilities, like DelCor’s, have 

environmental controls that protect 
hardware against heat, fire, water, 
and other physical threats. How many 
association server rooms have 24/7 
manned security, man traps, biometric 
scanning equipment, and surveillance? 
We don’t mess around when we’re 

taking care of your infrastructure and 
data.

Access on demand
Since servers are located in the 
cloud, your staff can securely access 
your software and applications from 
anywhere. They don’t have to be in the 
office to get work done.

IT that grows with you
The cloud is scalable – you only use 
and pay for what you need. If you need 
more computing power during your 
trade show season, you can get it. Once 
things settle down, you can decrease 
your usage – and your bill. Think of it as 
instant gratification of your IT needs.

The latest technology without the 
high cost of ownership
With cloud hosting, you no longer 
have to purchase servers, licenses, 
installations, upgrades, and preventive 
measures. You also avoid the existing 
cost of inefficiencies – expensive 

servers not used to capacity and IT 
staff’s loss of productivity maintaining 
those systems. 

Your server room turns into extra office 
space. Since you no longer have to 
maintain a climate-controlled server 
room, your utility bill decreases.

Network Systems & Support  |  Technology & Management Consulting  |  TF  800.345.4228   delcor.com 2

Beware! Man traps are just one of many defenses protecting your data in the DelCor Cloud 
Connection. (photo: Cimmerian, iStockphoto)

http://www.delcor.com


You’ll have access to applications 
that were previously too expensive 
or unavailable. But best of all, you’ll 
have peace of mind knowing you have 
dozens of experts managing your IT 
infrastructure. 

SaaS – say what?
You’re probably already using a SaaS 
application, perhaps your association 
management system or marketing 
software. The application is not 
installed on your server or on staff 
workstations, but is instead delivered 
over the web as a subscription. Vendors 
host, maintain, and automatically 
upgrade SaaS applications on their 
own infrastructure instead of in your 
office. Other popular examples of SaaS 
are content management systems, 
Google Docs, Microsoft Office 365, and 
SurveyMonkey.

Other cloud services in the aaS family 
are:

•	 Platform	as	a	Service	(PaaS)	
Technology companies rent a 
development platform (like Java, 
Ruby, or .Net) and infrastructure 
to build and deliver a cloud 
application to their users via the 
web. Google App Engine, Microsoft 
Azure, and Salesforce Heroku are 
PaaS providers.

•	 Infrastructure	as	a	Service	(IaaS) 
Companies rent and share 
infrastructure with other tenants, 
upload their own applications, 
and take care of management, 
maintenance, and security 
themselves. Amazon Web Services 
is a well-known IaaS provider.

•	 NaaS	(Network	as	a	Service)	
Organizations outsource the 
management, maintenance, and 
security of their IT infrastructure 
to the cloud provider. The DelCor 
Cloud Connection is a NaaS.

PUBLIC, HYBRID, AND PRIVATE 
CLOUDS
All these cloud service models are 
deployed as a public, hybrid, or private 
cloud, although the lines are blurring a 
bit between public and private clouds.

You’ve heard of the company that runs 
the biggest public cloud of them all; 
they’re also the web’s largest retailer: 
Amazon Web Services (AWS). In the 
association industry, public clouds are 
used mostly for specialty applications, 
testing, and collaboration, but not 
usually for hosting infrastructure.

If you’re considering a public cloud 
service, make absolutely sure your 
data is portable. How will you get it 
back if you stop using that particular 
cloud provider?

Also, find out how they handle support. 
Whom do you call? Can you even call 
a support team? Or do you have to use 
a web forum to ask for help? Will you 
deal with points of contact you can 
actually get to know and trust? 

A hybrid cloud is a combined use of 
private cloud (or an on-site server) 
and public cloud. Management of 
a hybrid cloud can become a bit 
complex. Communication issues can 
arise between on-premise and cloud 
components. You also may not get the 
redundancy and business continuity 
you desire.

A private cloud is built and managed 
by a company to use for itself and/
or partners, like DelCor’s Cloud 
Connection. With DelCor, you benefit 
from the expertise, experience, 
and customer service of a company 
you know and trust, one that works 
exclusively with associations and 
nonprofit organizations. 

In our private cloud, you have the 
benefit of security and reliability you 
couldn’t afford on your own, backed 
up by dozens of technology experts 
and round-the-clock support that you 
might not get from public or hybrid 
solutions.

CLEARING THE FOG
Is it starting to make sense? If – I can’t 
resist saying it – you are still foggy 
about the cloud, please contact me 
with your questions. I may speak geek, 
but I’m also fluent in everyday English 
and will be happy to clear things up.

   Get more @ delcor.com/cloud
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5 things we like about 
the cloud

1. It’s sophisticated 
technology without the 
high cost of ownership.

2. It takes a concept 
that almost everyone 
is familiar with and 
leverages it to create a 
more robust, reliable IT 
infrastructure.

3. Power outages are a 
non-issue.

4. It gets IT staff out of the 
business of managing 
servers and into 
innovation that helps 
your association realize 
its mission.

5. It can be scaled to 
deliver exactly what 
your association needs, 
when you need it, 
regardless of size.

Plus, it lets our clients 
sleep at night!

http://www.delcor.com/cloud
http://www.delcor.com
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Translation, please
As you browse through cloud provider websites, you’ll come across terms that only a true cloud geek will understand. Here’s a 
glossary to help you make sense of cloud lingo.

Availability 
A prearranged level of operational performance that will be 
met during your contractual relationship. High availability 
requires more than one data center. DelCor’s Cloud 
Connection delivers 99.9 percent availability (uptime).

SSAE16-certified 
Statement on Standards for Attestation Engagements No. 16 
certifies that a service provider, like a data center, has had 
its security and control objectives and activities audited. 
The certification is only given to organizations that have 
implemented internal controls and demonstrated their 
operating effectiveness. DelCor’s data centers are SSAE16-
certified.

Tier-4 data center 
The Telecommunications Industry Association defines 
four levels of data centers. The most stringent level is a 
Tier 4 data center, like the ones hosting the DelCor Cloud 
Connection.

Redundancy 
Peace of mind, or the ability to use duplicate copies of data, 
equipment, and systems if part of a cloud system fails or 
can’t be accessed.

Clustering (as in “fully replicated clustered architecture”) 
Multiple servers in constant communication make up a 
clustered system. When one server goes down, another 
server automatically picks up the workload and operations 
continue uninterrupted.

Replication 
Creating and maintaining copies of data at a secondary site.

Automated SAN-to-SAN replication 
A SAN is a Storage Area Network, a dedicated network of 
data storage devices. SANs enable more effective disaster 
recovery due to automated replication of data on more than 
one SAN. Translation: you won’t lose your data.

Failover 
When cloud service is transferred from a failing data center 
to a healthy one, so service is not interrupted.

Fault tolerance 
A proactive strategy to predict failures (faults) and take 
appropriate action before failures occur.

Scalability 
Ability to increase or decrease total computing power as 
needed – for example, during conference season.

Flexibility 
Ability to increase or decrease computing resources 
(storage, bandwidth, RAM, etc.) independently and in any 
combination.

Elasticity 
Ability of an application to expand and contract on demand, 
independent of other applications.

Instance 
A virtual machine that, although running on the same server 
as other clients’ virtual machines, is dedicated to the client’s 
needs and is functionally equivalent to a separate physical 
server.

vCPU 
Virtual Central Processing Unit, a virtual processor assigned 
to a virtual machine, similar to a physical CPU on a dedicated 
server. 

VDI 
With Virtual Desktop Infrastructure (VDI) or desktop 
virtualization, software is delivered through the cloud; no 
software is installed or stored on the desktop computer.

VLAN 
In a Virtual Local Area Network (VLAN), switches (computer 
network devices) connect computers, regardless of their 
physical location.

vRAM 
Virtual Random-Access Memory (virtual RAM or computer 
data storage) combines your computer’s RAM with 
temporary space on your hard disk.
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