
GOING MOBILE 
David Coriale, President, DelCor Technology Solutions

PUT YOUR ASSOCIATION IN THE PALM OF YOUR MEMBERS’ HANDS

Mobile phones have come a long way since the Motorola DynaTAC 8000x was introduced in 
1983. The original cell phone “brick” weighed in at nearly 2 pounds and measured more than a 
foot long. But the heftiness was worth it: you could store a whopping 30 phone numbers in it, 
and talk for 30 minutes between 8-hour recharges. All this for the sweet price of $3,995, which 
explains why only the likes of Wall Street’s Gordon Gekko had one.

Dr. Martin Cooper, the DynaTAC’s 
inventor, said he was inspired 
by the communicator used by 

Captain Kirk and the Star Trek crew. 
Today, our lighter, slimmer, and less 
expensive multi-purpose mobile 
phones are nearing the Starfleet 
standard, except we can’t use them to 
transport ourselves from one place to 
another. No beaming up – at least, not 
yet.

As mobile technology has evolved 
over the years, it’s transformed our 
lives. We’re now accustomed to having 
instant and constant access to digital 
resources, entertainment, and social 
networks in the palm of our hand. 
The signs of this transformation 
are especially apparent in mobile’s 
youngest users.

In a popular YouTube video, toddlers 
try to read print magazines as if they 
were iPads – flicking their fingers to 
turn the page or using their thumb and 
forefinger to zoom in for a closer look. 
Alas, the “broken” magazines don’t 
respond to their touch.1

THE NEW MOBILE REALITY
According to the Pew Research Center, 
68 percent of smartphone owners 
access the web or email on their phones 
every day, a number that continues to 
grow.2 Research firm Gartner reports 
that, in 2013, more users will connect to 
the web with mobile devices than with 
desktop PCs.3 Morgan Stanley says that 
turning point won’t happen until 2014.4

Just exactly when mobile overtakes 
desktops is disputed, but there’s 
no doubt our reliance on mobile 
technology is growing rapidly. 

Digital research firm eMarketer reports 
that adults in the U.S. spend more time 
on mobile devices than they do reading 
magazines and newspapers, and their 
stats don’t even include tablets, like the 
reader-friendly iPad.5 eMarketer also 
projects that, by 2014, 36 percent of 
those accessing the web will do it on an 
iPad or other tablet device.6

iPad users are already getting hooked. 
IDG Connect reports that 79 percent 
of business professionals who own an 
iPad always use it for web browsing, 
76 percent always use it for reading, 

and 73 percent always use it for news 
consumption.7

Why is mobile behavior evolving so 
quickly?

•	 Smartphones and data plans are 
affordable – and desirable.

•	 Handheld devices serve an 
increasing number of purposes 
– replacing watches, planners, 
cameras, landline phones, game 
stations, guidebooks, and even 
computers.

•	 Because apps are easy to download, 
navigate, and use, media, brands, 
and even some organizations have 
been successful in pushing their 
apps on an eager public.

•	 Location-aware phones with 
GPS increase our options for a 
customized and enhanced mobile 
experience.

•	 The design limitations of mobile 
website and app development serve 
as content filters, restricting choices 
and distractions, thereby leading to 
easier decisions and purchases.
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Once a luxury or shiny new toy for early 
adopters, mobile phones are now part 
of our lives both at work and home. 
They’re deeply personal. We don’t 
share our phones. They’re attached to 
us, like a part of our body.

MOBILE EXPECTATIONS
There’s a big difference between 
having a website that can be accessed 
on a mobile phone and having a mobile 
website. Non-mobile websites are 
poorly formatted for the mobile user 
because they:

•	 Require too many clicks to 
get to valuable information or 
functionality.

•	 Are difficult to navigate and read, 
forcing your Boomer members to 
search for their reading glasses.

•	 Require horizontal scrolling.

•	 Don’t always load completely or 
are completely incompatible with 
mobile browsers.

Your members and constituents are 
becoming more adept and accustomed 
to the experiences they have with the 
mobile websites and applications 
of other organizations. You may not 
directly compete with the likes of 
Amazon and Yelp, but can you keep up 
with the mobile expectations set by 
them? 

A bad mobile experience is no longer 
tolerated. Your website should deliver a 
valuable and user-oriented experience 
no matter the device used to access it. 
Your members want instant access to 
your content, products, and services 
on their desktop computers, as well as 
their iPads and smartphones.

With a mobile website, you have more 
opportunities to provide value and 
communicate with your members. You 
remain reliable, relevant, and always 
at hand.

THE STATE OF MOBILE IN 
ASSOCIATIONS 
Associations are not adapting to 
the mobile world as quickly as their 
members. Association TRENDS 
surveyed association executives 
for their Fall 2011 PULSE report, and 
found that 75 percent of association 
executives believe their members use 
smartphones, but only 28 percent of 
them have a mobile strategy. Of those 
who do have mobile strategies, only 
39 percent are making their websites 
mobile-friendly – far too few. Twenty-
five percent are developing a mobile 
app and 20 percent are using QR codes 
to direct mobile traffic to association 
content.8

The longer associations wait, the 
further they’ll lag behind their 
members’ expectations and needs.

The number of mobile workers 
increases each year. According to the 
U.S. Census , telecommuting grew by 
61 percent between 2005 and 2009.9 
That percentage doesn’t reflect the 
growing number of employees who 
would like to telecommute, but don’t 
yet have the ability or permission to do 
so. For many of those workers, that will 
soon change.

For those who still show up at the 
office, the bring-your-own-device 
(BYOD) movement is growing. 
ClickSoftware reports that 61 percent 
of employees surveyed want to use 
their personal device (tablets and 
smartphones) at work, but 45 percent 
of IT staff surveyed aren’t yet willing to 
comply.10

As more organizations realize that a 
mobile and connected staff is a more 
productive staff this reluctance will 
weaken.

Because of mobile technology, many 
professions aren’t tied to their desks 
as in the past. Eighty percent of 
physicians use mobile devices in their 
practices and rely on those devices to 
access healthcare information.11

Yet, we checked the websites of 
several national medical specialty 
associations, and most of them are not 
mobile-friendly.

We also looked at the websites of 
associations whose members are 
regularly away from a traditional office 
or desktop PC due to the nature of 
their work. Members who spend a lot 
of time out in the field, on a site, or 
in a car, truck, or plane rely on their 

mobile devices to read, research, 
communicate, connect, and get work 
done. 

When we used our mobile devices 
(iPhone, Android phone, and iPad) 
to check the websites of several 
associations with mobile members, 
we found only a few that have mobile 
websites; some good examples were:

•	 General aviation pilots
•	 Home builders

Many associations with mobile 
members have only desktop-friendly 
websites, including organizations for: 

•	 Flight attendants
•	 Travel writers
•	 Remodelers
•	 Photojournalists
•	 Real estate appraisers
•	 Exterminators

Have you navigated your website on 
a mobile phone or tablet? Google’s 
GoMoMeter tool simulates a mobile 
view of your website and provides a 
report on its usability.

WITH A MOBILE WEBSITE, YOU HAVE MORE 

OPPORTUNITIES TO PROVIDE VALUE AND 

COMMUNICATE WITH YOUR MEMBERS.
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TIME FOR A MOBILE STRATEGY
Mobile strategy is not something 
to table for a future discussion. The 
future is here, now. The first step in 
developing a mobile strategy is to use 
analytics, anecdotes, focus groups, 
volunteer feedback, and/or survey data 
to get an understanding of your mobile 
audience and their needs.

•	 How mobile are your members? Are 
they regularly away from a desktop 
computer during the day?

•	 What devices do they use? 
Smartphone? iPad or other tablet?

•	 When do they use those devices to 
access your site?

•	 What content do they access while 
mobile? What do they search for? 
Take note of the different content 
preferences of your mobile and 
desktop users. 

•	 What problems can you solve when 
someone needs you in a mobile 
environment? What solutions or 
services can you provide?

Review your organization’s strategic 
plan. How can you use a mobile 
strategy to reach those goals? How can 
you use mobile to help you achieve the 
objectives in your online and social 
strategies? Think like publishers: 
integrate your web, mobile, and social 
strategies to engage your members 
and other constituents across all 
platforms and devices. Everything’s 
connected; nothing works in isolation.

We’re advocates of Luke Wroblewski’s 
“mobile first” philosophy: 

Designing for mobile first not only 
prepares you for the explosive 
growth and opportunities in this 
space, it forces you to focus and 
enables you to innovate.12

The constraints of the mobile screen 
force you to prioritize the content and 
services you provide to mobile users. 

A mobile website is not a miniaturized 
version of a traditional website. It’s a 
completely different animal – a tightly 
focused, visitor-centric resource, not 
an association-centric display case.

Think about your mobile strategy in 
the context of the member, donor, 
attendee, or volunteer experience – 
from awareness to advocacy. 

•	 What do they need at each phase of 
that experience?

•	 What’s valuable and relevant to that 
mobile member? 

•	 What pain point or problem can you 
fix or solve?

•	 How can you help your members 
do their job? Help them learn? Help 
them connect with other members?

•	 What can you do to simplify things? 
Can you reduce staff support time 
by giving members the power and 
information to help themselves? 
Can you make it easy for members 
to help each other?

•	 How can you surprise and delight 
your members?

Don’t assume everything you have on 
your website is useful to the mobile 
visitor; it isn’t.

The mobile screen size is a positive 
constraint. It makes us edit and 
focus. Many association websites are 
like the attics of content hoarders. 
Creating a mobile website provides 
the opportunity to clean out that attic, 
keeping only what’s truly useful and 
meaningful to your members.

If you’re the DIY type, Google’s GoMo 
provides instructions for creating a 
mobile website.

WHAT ABOUT APPS?
Mobile apps have their proponents in 
the association community, and mobile 
websites have theirs. We’ve seen many 

top: a Motorola DynaTAC 8000x, 1984 (photo: Redrum0486, Wikipedia)

bottom: the Star Trek communicator that inspired DynaTAC’s inventor (photo: Jimmy Tyler, Flickr)
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debates about which should come 
first. We believe you should focus first 
on whichever most of your members 
will find most useful, most of the time. 

Usability studies show that apps 
currently provide better user 
experiences than mobile websites. 
However, because of emerging 
web technology like HTML5, mobile 
websites will soon provide the same 
user experience for every device. 
In contrast, app development is 
increasingly platform-specific – iOS 
iPad, iOS iPhone, Android, Android 
for Kindle Fire, RIM (Blackberry), 
and Windows Phone – making apps 
expensive and exclusive, and often 
providing inconsistent experiences.

If you develop an app, make sure 
it’s fully tested by launch day. First 
impressions often determine app 
usage. Twenty-six percent of those who 
install an app use it only once. Forty-
eight percent use it two to nine times 
– that’s it! The remaining 26 percent 
become loyal users, accessing it more 
than 10 times. A high download rate 
doesn’t always mean high usage. 

MAKE MOBILE A PRIORITY
Going mobile is not overwhelming. 
It’s a feasible project that you should 
move to the top of your list. Doing 
nothing right now about mobile is not 

the answer. Waiting until your existing 
website is updated is not the answer.

Every day, more and more people are 
going mobile. They may never see your 
website on a desktop, but only on their 
phone or tablet.

Going mobile isn’t difficult, but it 
does require some thought. Like any 
technology initiative, you should 
enter with a clear vision of your 
organizational goals and mission. 
That’s where we excel. 

For three decades, we’ve made it our 
mission to help associations make 
sense of and leverage the benefits 
of emerging technology to achieve 
their goals. Because most of us 

here at DelCor have an association 
management background, we 
understand association practices, 
processes, and culture – including the 
challenge of meeting changing member 
needs with limited resources.

We help associations understand 
their mobile audience and their needs; 
develop a mobile strategy that’s 
integrated with online, communication, 
and content strategies; and provide 
usability testing for mobile websites. 

With a mobile strategy, you won’t have 
to play catch up with your members. 
You’ll always be there, when they need 
you, in the palm of their hand.

   Get more @ delcor.com/mobile

1. A Magazine Is an iPad That Does Not Work, October 6, 2011: www.youtube.com/watch?feature=player_embedded&v=aXV-yaFmQNk

2. Smartphone Adoption and Usage, July 11, 2011: www.pewinternet.org/Reports/2011/Smartphones

3. Gartner Highlights Key Predictions for IT Organizations and Users in 2010 and Beyond, January 13, 2010: www.gartner.com/it/page.jsp?id=1278413

4. Mary Meeker: Mobile Internet Will Soon Overtake Fixed Internet, April 12, 2010: 
www.gigaom.com/2010/04/12/mary-meeker-mobile-internet-will-soon-overtake-fixed-internet

5. Mobile Passes Print in Time-Spent Among US Adults, December 12, 2011: www.emarketer.com/PressRelease.aspx?R=1008732

6. One in Three Online Consumers to Use a Tablet by 2014, November 21, 2011: www.emarketer.com/Article.aspx?R=1008701

7. iPad for Business Survey 2012, January 16, 2012: www.idgconnect.com/view_abstract/8007/ipad-business-survey-2012

8. Associations believe members use smartphones, but don’t develop mobile strategies, study finds, November 3, 2011: 
www.associationtrends.com/mediamatters/442

9. The State of Telework in the U.S.: How Individuals, Business, and Government Benefit, June 2011: 
www.workshifting.com/downloads/downloads/Telework-Trends-US.pdf

10. Infographic: The power of mobile, January 24, 2012: www.techrepublic.com/blog/smartphones/infographic-the-power-of-mobile/4266

11. Is mHealth poised to explode?, March 8, 2012: www.floatlearning.com/mhealth

12. Mobile First, October 2011: www.lukew.com/resources/mobile_first.asp

More about mobile
If we’ve excited your curiosity about mobile, here’s a selection of 
recommended reading.

•	 Start Google’s GoMo site. www.howtogomo.com

•	 Find out Why Mobile Matters from Mr. “Mobile First” himself, 
Luke Wroblewski. www.lukew.com/ff/entry.asp?1506

•	 Mobile design firm Yiibu provides interesting, and sometimes 
comical, looks at the mobile landscape in their SlideShare 
presentations. www.slideshare.net/yiibu 

•	 NTEN shares Four Strategies for Going Mobile. 
www.nten.org/articles/2012/four-strategies-for-going-mobile
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