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PrEFACE

Managing the production and distribution of educational content can be 
a challenging task. Handling decisions about print runs, online content, 
and mobile versions, plus managing content revisions, involves a dizzying 
amount of data and time. While there is no one-size-fits-all formula, 
this white paper shows how a single-vendor approach can save money, 
streamline processes, and free up staff time for more meaningful work.

This is the story of two association professionals who struggled with the 
same daily challenge: working with multiple nonintegrated processes and 
vendors to coordinate the production and distribution of educational 
content. Thankfully, their stories have happy endings – they both found a 
one-vendor solution to their troubles. They partnered with a vendor who 
truly understands their objectives and helps them develop strategies to 
manage the production and distribution of their educational content in 
print, digital, online, and mobile formats.

3



“   A whiteboard on her 
office wall lists dozens of 
ideas, but she never has 
time to work on them..

“oThEr DuTiEs As AssignED”: 
Box Packer, Shipper…

Sharon is the director of continuing education for a small national 
association that provides self-study CE materials in the form of a printed 
manual. Her current process for handling order fulfillment includes using 
one print vendor for production, housing inventory at her office, and using 
internal staff to pack and ship orders.

A whiteboard on her office wall lists dozens of ideas for new educational 
opportunities and class offerings, but she never has time to work on them. 
“Other duties as assigned” tasks require her to spend a few hours getting 
printed certification manuals packed and shipped. Who needs the gym 

when you have boxes to lug around?

While eating lunch at her desk, Sharon received a call 
from a member asking about an iPad version of the 
certification manual. He complained that the manual 
looks dated and the content hadn’t been updated in 
years. These books are too expensive to print and ship 
every year, she muttered to herself after hanging up. Is 
color printing or a brand overhaul really an option?

Sharon called her printer that afternoon to find out  
how much time and money would be required to print 
in color. 

She glanced longingly over at the whiteboard. Given 
all her duties with continuing education, when would 
she possibly have the time for content revisions, brand 
overhaul, and iPad versions of manuals? 
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Before she leaves for the day, Sharon has to fill in for a colleague who is out 
ill for the day, and needs to contact the publications printer about an error 
that occurred in the last print run. Developing a new branding strategy for 
the board will have to wait until tomorrow, as will figuring out how many 
binders to order for the seminar. She doesn’t want to run out like last time. 
She really should count inventory, too. She senses it’s getting low.

A colleague, one of the lobbyists, told Sharon her office looks 
like a warehouse. It’s true, and her nails take a beating, but 
Sharon saves money by managing inventory and shipping 
herself. “Not everyone has a budget like yours,” she said to 
her friend. Besides, being hands-on (literally) means she 
controls how member expectations are met. Maybe next week,  
Sharon will have time to map out the new classes. Still, she has 
to wonder: Is there a better way?
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sTuCk in ThE MiDDlE WiTh Four VEnDors

Joe manages educational programs for a large global association that 
offers instructor-led courses and seminars, online self-study programs, and 
more. To deliver content to learners, he works with multiple vendors who 
handle print and digital production, inventory, and fulfillment. Joe would 
like to take his ILT content online and develop a mobile strategy, but that 
would require him to manage another vendor or two. 

He spends his weekdays playing middleman, emailing 
and calling his vendor contacts to make sure the different 
pieces of the puzzle fall into place. That way, when it’s 
show time, instructors and learners have the materials 
they need. Joe also plays the “no-man” to fellow staff. No, 
we can’t make that update to the participant workbooks. 
No, we don’t have an iPad version of the Instructor’s 
Manual. No, I don’t have a comprehensive product history 
report to show annual sales.

The last few days, Joe has been trying to figure out how 
to meet the needs of their fastest-growing membership 
segments in South America and India. He’s in over his 
head and has lots of questions about print runs and 
international shipping methods, as well as international 
shipping costs. Does he even have the budget? Is online 
distribution a viable option to increase international 
membership and maintain cost?

“ Joe would like to develop 
a  mobile strategy, but 
that would require him to 

manage another vendor.
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As if that’s not stressful enough, Joe owes a report to the CEO at the  
board meeting is in a few weeks about the true cost of producing and 
delivering their printed, digital, and online materials. He’s also requesting  
a budget revision so they can purchase a year’s supply of course books,  
although he wonders if that’s smart, considering how frequently industry 
regulations change.

He’s always met his budget, but the board is looking for new revenue 
sources now that their insurance programs are no longer viable. He wants 
to be more proactive, like his mentor suggests, but right now, all Joe feels 
is a headache coming on. 
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A singlE-VEnDor soluTion CAn Work For You

How does working with a single vendor solve the problems Sharon and 
Joe have been experiencing? Any steps you take toward simplifying the 
number of companies is likely to streamline your business processes, but 
this goes beyond having fewer contacts to track down.

For one thing, when you partner with just one trusted vendor for print, 
fulfillment, digital production, online content, and mobile development, 
you can minimize cost. Those savings may translate to having shorter print 
runs, which reduces inventory and allows for more – and faster – content 

updates. Minimizing cost also leads to more cost-effective 
processes such as coordinating content revisions across 
multiple formats. Working with one trusted partner  
also means it’s easier to keep track of the information 
being exchanged.

A single vendor will focus on your entire fulfillment project 
from start to finish, including changes to multiple systems 
and any printing, shipping, or fulfillment needs that come 
up on the way to print. 

Partnering with one vendor means you have a cost-
effective, coordinated content solution that’s easy to 
manage. Simplify your print and fulfillment services and 
you’ll see the difference it makes in your efficiency – and 
your daily stress level.

“  A single vendor will focus 
on your entire fulfillment 
project from start to finish.
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TAking sTEPs ToWArD A soluTion

Sharon and Joe know there’s a better way, but they don’t 
know where to begin. The first step is to understand your 
association’s needs. Consider these factors:

Number of different print and digital publications •	
and products 

Average content revision cycle•	

Sales history and projections for each publication•	

Distribution format – print, digital, online, or  •	
all three 

Reports needed to understand production runs, •	
inventory, and sales

Future strategy, including international shipping, •	
mobile solutions, and more

next, define your main objectives: 

Reduce costs•	

Simplify processes•	

Improve reporting – better data analysis•	

Maximize sales •	

Free up staff to focus on mission-related work •	

Update content more frequently•	

Improve learning experience and engagement•	

Improve brand awareness•	

Finally, interview several vendors and move forward 
with the company that’s best able to help you reach 
your organization’s current needs as well as your 
future objectives.

It’s not easy to change a familiar process, even a time-
consuming, stress-inducing process, unless the gain 
outweighs the pain. What did Sharon and Joe gain when 
they changed to a single-vendor solution? Read on!

“  The first step is to 
understand your 
association’s needs.
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EPiloguE
Sharon Is Back To Doing Her Real Job

When Sharon’s association made the switch to one vendor for production, 
inventory, and fulfillment needs, she wasn’t the only one to feel the impact 
of their new solution.

Timely production and content:•	  Because continuing 
education materials are now printed on-demand, members 
have the most up-to-date content in hand. Sharon doesn’t 
have to worry about running short or having leftover 
inventory. The rebranding effort can be part of the very 
next printing. Done!

offsite inventory: •	 A new print-on-demand model and 
some micro-inventory of popular titles are all handled and 
stored at her new vendor, leaving Sharon’s office looking 
more like, well, an office. Besides being more aesthetically 
pleasing, this change makes it easier to focus. Fulfillment 
tasks are no longer literally staring her in the face.

Time Management: •	 Sharon’s day is busy enough 
without having to spend time and energy on fulfillment 
issues. Her new vendor works with these issues every day 
and knows just how to solve any problems she’d have 
along the way.

Market relevance: •	 The most recent member survey 
revealed a preference for blended learning programs. 
Their new vendor showed them how another association 
does it, and now they’re developing a pilot program.

Value and word-of-mouth marketing: •	 Learners 
are giving high marks in program evaluations for the 
organization’s leading-edge content and resources. Their 
continuing education programs are getting positive 
reviews on online forums and social media.

business intelligence: •	 Sharon has the data and 
reports she needs to project revenue and expenses. She 
feels confident about production, pricing, and budgeting 
decisions because her vendor partner helps her understand 
the technology, processes, and costs.

Developing and implementing her ideas for additional 
classes, enhanced educational opportunities, a new 
webinar series, and even the request for content viewable 
via a tablet, are all now possible. As it turns out, she didn’t 
even need a large budget to get started — she just needed 
the right partner. 

“  As it turns out, she didn’t 
even need a large budget 
to get started—she just 
needed the right partner.
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EPiloguE
Joe Is Now The Idea Man.

An integrated solution provided by their new vendor partner brought 
efficiencies to Joe’s association and positioned them for growth.

new products and increased revenue: •	 A new digital publishing 
platform that is integrated with their association management system 
(AMS) allows them to offer new blended learning programs based on 
membership and registration status.

Mobile solutions: •	 All online content is now accessible on tablets 
and smartphones. The online digital publishing platform detects 
and displays content appropriately for each mobile device 
without having to custom develop for each type of device.  
The best part…low cost to develop and maintain in the future.

Process efficiency:•	  Joe no longer has to spend time searching for 
the best methods for shipping oversees. His vendor has the answers 
and takes care of it all. Making appropriate decisions about shipping 
internationally has also lead to a decrease in customer service calls.

Market growth: •	 Now that he has a vendor partner with international 
expertise, Joe is recommending a pilot marketing program for Brazil.

better decision-making: •	 Thanks to integration, each department 
has access to the reports and data they need. With guidance  
from their vendor, Joe has a better handle on pricing decisions and 
budget forecasting.

increased cash flow: •	 The CFO is happy because accounting processes 
are simplified and cash cycles are shorter due to a print-on-demand 
model and invoicing from a single vendor.

Joe is excited about the next board meeting where he and the membership 
director will present a proposal for a new membership model based on 
online content access.
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EPiloguE
Get Started Now

Sharon and Joe have exchawnged the stress and hassles of managing a 
complex chain of vendors for a single-vendor solution that integrates with 
their existing association and learning management systems. They can 
easily monitor production, ordering, and shipping, and have access to data 
and reports through one portal. 

Best of all, they can now focus on the work that 
moves their associations forward. They sit down 
on a regular basis with their new vendor partner to 
talk about ways to meet their strategic objectives 
and make their processes more cost-effective 
and user-friendly. With the guidance from a 
partner who understands association programs 
and processes, Sharon and Joe are making better 
decisions and providing their members a better 
learning experience.
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iT’s AbouT TiME WE WriTE Your EPiloguE!

Now that you’ve heard Sharon and Joe’s story, where does that leave you? 
Here are a few quick questions that you can ask yourself in order to get 
the ball rolling:

Do you rely on your internal staff to fulfill orders for CE materials? 1. 
Your internal staff and office space could be better utilized – spend 
more time on mission-centric activities.

how many vendors do you rely on to distribute your CE content 2. 
in print, digital, and online formats? if more than 1-2 vendors are 
used, you may want to consolidate.

Are you concerned about the cost to continue printing CE  3. 
materials? Maybe it’s time to evaluate your print and fulfillment  
process from start to finish, and less about the per-unit cost of the 
printed materials. 

Does implementing a mobile strategy seem like a daunting task? it’s 4. 
time to call your single-source partner that can help you implement 
a blended learning solution.

Talk with Omnipress today about your unique situation to see how you 
can make your job — and life — easier. Always remember that you’re not 
alone when it comes to the production, fulfillment, and distribution of your 
educational content when you have a partner like Omnipress.
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blEnDED lEArning soluTion
What Is It? 
 

Providing Instructors and Students with Course Materials in Print and 
Online Formats

In today’s world, everything in our lives has something to do with technology, 
and educating ourselves is no different. Blended Learning creates a more 
integrated approach for both instructors and students by combining face-
to-face meetings with online educational activities.

At Omnipress, we understand the value that comes with offering a Blended 
Learning solution to enhance the learner’s experience and increase interest 
in your educational programs. 

What is it?

Lots of people talk about Blended Learning, but 
what does it really involve? This short list shows 
common materials that a blended learning 
solution may contain:

Printed course books or participant manuals•	

 Printed material for classroom activities and •	
discussions (such as case studies)

Instructor Power Point presentations online•	

Reading materials for students/participants•	

Much more!•	
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blEnDED lEArning soluTions 
bEnEFiTs oF blEnDED lEArning

organization benefits

Control Access – Limit what content is available to access.•	

Increase Revenue — Charge for access to content.•	

Keep Content Relevant – Revise and update content more frequently•	

instructor benefits

Handle Late Registration –Access all instructor and student content. •	
Download and print if students forget materials or you have a large 
volume of late registrants that didn’t receive printed material.

Teach the Course Using the Online Content – Reduce cost to print and •	
ship instructor manuals.

student/Participant benefits

Study from online content and come prepared to the ILT event.•	

Set up “My Library” area online to view content for all courses  •	
they attend.

Download content, take notes and save files on their own computers•	
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AbouT oMniPrEss

Contact us: justask@
omnipress.com

Omnipress helps associations collect, produce, and deliver educational 
resources for their members.

Keep it simple with Omnipress Print and Fulfillment Services. A one-
vendor solution makes life easier for your association’s employees—we 
will take care of the process from start to finish. Trust Omnipress as your 
partner and we’ll print, process, and ship your orders, on time, anywhere 
in the world and however you want it. From training materials to scholarly 
publications, we’ve got you covered.

Beyond the impressive features our Digital Publishing Platform offers, 
you’ll receive the exceptional customer service you’ve come to expect 
from Omnipress. Our dedicated account managers and project managers 
are committed to making the system work for your association. We are 
proud of our people, which we consider to be the best answer to the 
question, “Why Omnipress?”

Our customers rely on us for our 35+ years of dedicated customer service, 
vast knowledge of associations, and undisputed dependability.


